Northgate Block Watch Quarterly Meeting Minutes (Q3, 2011)
Tuesday, October 11, 6:30pm

Meeting called to order at 6:33pm by the President; 10 people in attendance

Topic on Crime- President

Discussed crimes happening in our area; one area of concern was brought up (Davis Rd, east of the main
entrance gate). Some empty units do not have outside lights turned on (likely due to no electricity at the
vacant homes) so tend to create some very dark areas at night; pursue with CCMC/Pulte. Some members
would also like to pursue cameras being installed at main entrance gates with DVR recorder. Concerns were
later passed on to CCMC.

General BW Income/Expense report — President (in absence of Treasurer)

Balance was provided; money has been set aside for GAIN event.

Safety Committee- Safety Chairman

There is still one open area to deliver flyers; new attendee agreed to take area.

Communication Committee — President (in absence of Communications Chairman)

Concerns were expressed about not being able to post on our website (due to unknown problems).
President is to pursue a solution.

Beautification Committee — Beautification Chairman

President and Chairman both have painting supplies at their houses. They have generously been keeping
up on graffiti painting. Community walk-through will be held tomorrow with CCMC.

2011 Grant Update

Four (4) 12 x 12 canopies have been purchased and will be used for the GAIN Event.

Block Watch Elections - President

At the January 2012 meeting, plans for an election at the April 2012 meeting will be discussed. Start
thinking of whom you want to nominate/place into each position.

GAIN Event — GAIN Event Chairman

Event will be on held on October 15“‘, 2011. Final details were reviewed.
Next meeting — Tuesday, January 10, 2012
Meeting adjourned 7:25pm

Respectfully submitted,

Nora Mesa (Secretary)



